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Outline

• FAIR, what’s in it for me?

• Supporting researchers

• Building a community of FAIR experts

“Invest 5% of research funds in ensuring data are 
reusable. It is irresponsible to support research but 
not data stewardship (...). Many top universities are 
starting to see that the costs of not sharing data are 
significant and greater than the associated risks. Data 
stewardship offers excellent returns on investment.”

https://doi.org/10.1038/d41586-020-00505-7

Link to presentation: https://doi.org/10.5281/zenodo.6682652

https://doi.org/10.1038/d41586-020-00505-7
https://doi.org/10.5281/zenodo.6682652


FAIR, what’s in it for me?



FAIR for researchers

https://fairaware.dans.knaw.nl/
https://doi.org/10.5281/zenodo.5704716

https://fairaware.dans.knaw.nl/
https://doi.org/10.5281/zenodo.5704716


FAIR for hospitals
Highest scored questions
• Are the FAIR principles explicitly mentioned in the data policy of your organization?
• Is the general research data policy supported by dedicated service units?
• Which means are used to communicate the research data policy to the researchers?
• Which services does your organization provide to comply with the F principles?
• Does your organization offer or take part in collaborations that work on new tools, services, expertise and other components of the FAIR data ecosystem?

Lowest scored questions:
• Which services does your organization provide to comply with the R principles? Develop services/tools in this area 
• Does your organization have a job description for the different roles in data stewardship? Set of tasks / responsibilities defined together 
• Is FAIR data recognized and rewarded by your organization? Improve the reward system
• Does your organization include FAIR data as a criterion in the evaluation process? Could be added in the workflow / tools
• Does your DCC know the amount of data, the number of datasets produced within your organization? Need to monitor this closely

What are your organization’s most important barriers in becoming FAIR enabling?
• Cultural change / time consuming / (lack of) resources and finances - Even though scores are high in the policy category, there seem to be a need to explain 

again that FAIR can be simple & not resource heavy
• No clear data management policy / insufficient coordination - Further explore together
• Fear of sharing data with respect to GDPR - Flag to the ELSI Theme
• Lack of incentives for researchers / insufficient reward for working FAIR - Already set as an activity to explore
• Lack of skills (trainings + personnel) - Training is one of the 3 pillars, Health-RI will play a big role in centralising information on training available and providing 

training too
• Lack of good examples - Demonstrator portfolio will be useful to provide good examples / reassure people on how they could make steps / what the benefits 

are of FAIR



Obstacles … and how to tackle them

Our work is guided by the FAIR principles, according to which data 
(in our case, health research data) must be:

• Findable – Making data findable for people and computers 
enables people to know if the data they want exists already 
or whether they need to collect it

• Accessible – Making data accessible allows people to know 
whether they can get hold of data to use for the things they 
want to

• Interoperable – Making data interoperable makes it easy for 
people to bring data together with other data to gain 
insights

• Reusable – Making data reusable will help people know 
what they can and cannot do with data through rich 
metadata, a clear license and/or terms of use

Also, FAIR data does not always mean open data (e.g., sensitive 
data). Nor is open data by itself FAIR.https://www.health-ri.nl/data-reuse-

obstacles-removal-traject

https://www.go-fair.org/fair-principles/
https://www.health-ri.nl/data-reuse-obstacles-removal-traject


Some benefits of implementing the FAIR 
principles:

• Save time and avoid duplication of effort / 
Gain maximum potential from data assets

• More easily reuse data for new purposes

• Enable new research questions to 
be answered

• Use new innovative research approaches and 
tools

• Achieve maximum impact from research

• Enable others to verify your work, increasing 
public trust in research

• Improve reproducibility and reliability

Great, but what's in it for me?

Some consequences of not implementing the FAIR 
principles:

• Data loss

• Loss of overview of research

• Delay of research

• Lack of reproducibility

• Reputation damage

• Losing or having to refund a research grant

In turn enable a learning healthcare system and 
accelerate sustainable and affordable 
personalized medicine and health for patients.



Supporting researchers



Implementing these principles at Health-RI

• Hub & node model

- Central team at the hub

- Co-creation process with regional 
nodes (UMCs, TU/e, STZs etc.)

• Different action lines

• ELSI, IT/Architecture, Biobanks & 
Collections, Services, Companies, FAIR

Example: FAIR Theme (Mijke Jetten) action 
plan



https://rdmkit.elixir-europe.org/

https://23things.sites.uu.nl/

https://faircookbook.elixir-europe.org/

https://rdmkit.elixir-europe.org/
https://23things.sites.uu.nl/
https://faircookbook.elixir-europe.org/


`
Building a community of FAIR experts



What does a data steward/FAIR expert do?

Read these data stewards’ full stories at https://doi.org/10.5281/zenodo.4320504

https://doi.org/10.5281/zenodo.4320504


What does a data steward/FAIR expert do?

Ask yourself: 
• Where are you and your colleagues in the diagram?
• Research-oriented data stewards = data-oriented researchers

Read full report at https://doi.org/10.5281/zenodo.4320504

https://doi.org/10.5281/zenodo.4320504


● Facilitating communities is essential, to exchange experiences and good practices and jointly tackle data challenges

● For many years, DTL facilitates the Data Stewards Interest Group (DSIG), with regular meetings and a vibrant (slack 
channel) community for data stewards and like-minded in the Netherlands and beyond to share experiences and foster 
the (Dutch) national implementation of data stewardship

● In Health-RI, the Data Stewardship Community (DSC) unites healthcare data stewards in national collaborations, so 
each institute does not have to reinvent the wheel locally

625 members

https://www.dtls.nl/community/interest-groups/data-stewards-interest-group
https://join.slack.com/t/dtl-dsig/shared_invite/zt-krwq991u-6PczI7~fxokJuLOpnI3u0A
https://www.health-ri.nl/data-stewardship-community


• Importance of capacity building & the community for data stewards, as a main item of 
the ZonMw research grant requirements and recommendations

• Embedded in the DSIG community, to prevent to creation of another community
• The data stewards (all disciplines) as catalysts for FAIR data in all future research 

projects
• Webinars and workshops for support and community building to raise awareness and 

create and share good practices for FAIR data stewardship
• FAIR improvements plans with the AMR/ABR community

ZonMw COVID and AMR/ABR FAIR projects

https://www.zonmw.nl/en/research-and-results/fair-data-and-data-management/webinars-for-support-community-building/
https://www.health-ri.nl/workshops-delivering-fair-metadata-covid-19-data-portal


Take aways

With this presentation, I hoped to convince you

• of the relevance of FAIR data from a researcher perspective
• how various initiatives help to support you as a researcher
• how communities inspire to be an even better researcher and/or data 

steward

Data stewardship is a new profession and things are not set in stone yet
• Research-oriented data stewards = data-oriented researchers
• There is a lot going on in NL (and beyond) where you can build on, 

for yourself and for your institute
• Discuss current and future roles, responsibilities and tasks in your local 

team and institute
• Become part of the data stewards community

@OzolinsJanis



Thank your for your time

Does this resonate with your work? Do you see the benefits of our activities? 

Any suggestions how to link to your interests? 

Contact me if you want to be involved! 

(mijke.jetten@health-ri.nl, mijke.jetten@dtls.nl)


